
2025 November

1 
(Sat)

2 
(Sun)

3 
(Mon)

4 
(Tue)

5 
(Wed)

6 
(Thu)

7 
(Fri)

C: Owl

HER 50 mA 
e- Linac Tuning (SFE)  
  
LER Vacuum Scrubbing: 
100 mA 
DR Ext. Septum PS

HER Vacuum Scrubbing 
200 mA 

LER Vacuum Scrubbing 
300 mA

A: Day

LER Detuned Optics 
LER Injection Tuning 
LER BxB FB Tuning 
LER SP20 Screen Trouble

HER SI Fuji Optics: Abort 
Kicker (H) 30 kV version 

HER Abort Tuning 

HER Abort Kicker (V) 
Adjustment Work 

LER Septum 1 Ext Temp

HER Detuned (SI) Optics 
HER Injection Tuning 
HER Orbit Correction 
LER Orbit Correction 
HER BPM Gain Mapping 
HER Optics Correction

HER Injection Tuning

B: Evening

HER Kicker LV OFF 

RF D05D-HPRF Pump 

LER Abort Kicker Tuning

HER Optics Correction

HER Abort Tuning 

LER BPM Gain Map 
LER Quad BPM 
LER Optics Correction

HER Abort Kicker Tuning 
(Not finished) HER Injection Tuning
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2025 November

8 
(Sat)

9 
(Sun)

10 
(Mon)

11 
(Tue)

12 
(Wed)

13 
(Thu)

14 
(Fri)

C: Owl HER: 400 mA 
LER: 500 mA

HER: 400 mA 
LER: 500 mA

HER: 580 mA 
LER: 1000 mA

HER: 780 mA 
LER: 1100 mA

LER: 50 mA Keep 

LER Optics Measurement

HER: 50 mA 
LER: 1000 mA

HER: 500 mA 
LER: 1000 mA 

Luminosity observed 

A: Day
HER: 580 mA 
LER: 700 mA 

LER D10 Temp: Local 
Bump

HER: 580 mA 
LER: 1000 mA

HER: 770 mA / 750 mA 
LER: 1100 mA

HER Vacuum Leakage 
(Abort Kicker Region) 

Tunnel Work 

NEG Activation 

HER Small Skew PM 
removed near 
Lambertson

HER Abort Tuning

LER TBT BPM Study 
HER TBT BPM Study 

LER βy* Detuned→ 8 mm

BxB FB BPM Calibration 

LER/HER BPM Offset 

LER/HER Orbit Tuning  

HER Abort Kicker (V) 
Adjustment Work Magnet Initialization 

HER: +1 mode issue 

LER: Wiggler SR Heating 

HER Injection Tuning

LER Optics Correction 

HER -1 Mode Damper

B: Evening

HER: 580 mA 
LER: 740 mA 

LER D10 Temp: Local 
Bump 

LER Injection Tuning: 
Kicker Height, Septum 
Angle 

HER +1 mode 

HER: 580 mA 
LER: 1000 mA

LER D10/D11 Temp: 
Local Bump 

HER Abort Tuning

LER TBT BPM Calibration

LER Optics Correction: 
εy ~ 10 pm 

HER SI Optics 
(Same QX{567}RE as 
BI)

HER Injection Tuning 

HER TBT BPM Calibration

LER Collimator Offset 
Study 

Vacuum Scarubbing

HER: 780 mA 
LER: 1100 mA 
RF 1 bucket spacing 
HER Room Phase (180 
 deg.) 
Beam Abort (Vac. Spike)

LER: 50 mA Keep HER Optics Correction

HER εy issue: 
Reset Gold Orbit 
HER Optics Correction 
HER Vertical Tune Scan 

HER: 700 mA 
LER:  840 mA
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2025 November	

15 
(Sat)

16 
(Sun)

17 
(Mon)

18 
(Tue)

19 
(Wed)

20 
(Thu)

21 
(Fri)

C: Owl HER: 800 mA 
LER: 1000 mA

HER: 900 mA 
LER: 1230 mA

HER: 960 mA 
LER: 500 mA

HER: 10 mA 
LER: 500 mA

HER: 220 mA 
LER: 280 mA 
nb: 783 
Collision Tuning

HER: 160 mA 
LER: 200 mA 
nb: 783 
Collision Tuning

HER: 520 mA 
LER: 500 mA 
nb: 2346 
Belle II BG Study 
D04GH HV OFF

A: Day BxB FB Tunnel Work 
HER -1 Mode Damper

HER: 1020 mA 
LER: 1410 mA 

D10L08 Vacuum Leakage

HER BBA 

HER βy* Detuned→8 mm
HER Optics Correction LER βy* 8→3→1 mm

Injection Tuning 

BTe Modification

Investigation of LER 
abort due to HER 
Injection  

HER Injection Tuning 
Collision Tuning 

HER Aperture Study 
(Off Momentum)

LER Optics Correction 

HER βy* 8→3 mm

Tunnel Work 

HER: Synchrotron 
Injection → Betatron 
Injection 

Investigation of LER 
abort due to HER 
Injection   

Collision Tuning

B: Evening
HER: 900 mA 
LER: 1230 mA 

BTe Orbit FB Test 
HER RF D05E

HER: 960 mA 
LER: 500 mA

HER Optics Correction Collision Tuning / Physics 
Run

HER βy* 3→1 mm 

HER Optics Correction

HER: Synchrotron 
Injection → Betatron 
Injection  
HER βy* 8→3→1 mm

D10 Wiggler Orbit 
Tuning

HER Injection Tuning 
(Energy 0.6 → 0.45 %) 

HER Aperture Meas. 

HER Collimator Tuning

HER: 220 mA 
LER: 280 mA 
nb: 783

HER Injection Tuning HER Optics Correction HER: 260 mA 
LER: 500 mA
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2025 November	

22 
(Sat)

23 
(Sun)

24 
(Mon)

25 
(Tue)

26 
(Wed)

27 
(Thu)

28 
(Fri)

C: Owl
HER: 360 mA 
LER: 450 mA 
nb: 783 
Physics Run

HER: 440 mA 
LER: 760 mA 
nb: 1565 
Physics Run

HER: 440 mA 
LER: 760 mA 
nb: 1565 
Physics Run

HER: 0 mA 
LER: 50 mA 
nb: 1565

LER/HER RF 10 kW Keep

HER: 400 mA 
LER: 500 mA 
nb: 1565 
Physics Run  

A: Day

Room Phase Scan (97) 
LER/HER Waist Scan 

HER: 430 mA 
LER: 600 mA 
nb: 1565 
Physics Run

HER: 440 mA 
LER: 760 mA 
nb: 1565 
Physics Run

HER: 440 mA 
LER: 760 mA 
nb: 1565 
Physics Run

HER: 0 mA 
LER: 50 mA 
nb: 1565

Maintenance HER 8 mm → 1 mm
HER D01V1 Horizontal 
Bump Orbit Study

Tunnel Work HER Optics Correction Tunnel Work

B: Evening

HER Injection Tuning 
HER Kicker Height 
HER Septum 

HER: 440 mA 
LER: 600 mA 
nb: 1565 
Physics Run

HER: 440 mA 
LER: 760 mA 
nb: 1565 
Physics Run

HER: 608 mA 
LER: 760 mA 
nb: 1565 
Physics Run

LER/HER Abort Request 
Disable 

HER Detuned → 8 mm

LER Injection Phase 
Tuning

HER: 600 mA 
LER: 750 mA 
nb: 1565 
Physics Run  

LER/HER Injection 
Tuning 
D05V1 Tuning 
HER Abort Kicker Trouble 
QCS Quench

LER Detuned
LER Detuned → 1 mm 
LER Optics Correction

Room Phase Scan (97 
Bunches)
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2025 November	 December

29 
(Sat)

30 
(Sun)

1 
(Mon)

2 
(Tue)

3 
(Wed)

4 
(Thu)

5 
(Fri)

C: Owl
HER: 600 mA 
LER: 750 mA 
nb: 1565 
Physics Run  

HER: 520 mA 
LER: 650 mA 
nb: 2346 
Physics Run  

HER: 640 mA 
LER: 800 mA 
nb: 2346 
Physics Run  

HER: 800 mA 
LER: 1000 mA 
nb: 2346 
Physics Run  

HER: 800 mA 
LER: 1000 mA 
nb: 2346 
Physics Run 
Bad HER Injection 
RF D04F Anode OC

HER: 880 mA 
LER: 1100 mA 
nb: 2346 
Physics Run

HER: 960 mA 
LER: 1200 mA 
nb: 2346 
Physics Run

A: Day

HER: 600 mA 
LER: 750 mA 
nb: 1565 
Physics Run   

QCSL He Work

HER: 540 mA 
LER: 670 mA 
nb: 2346 
Physics Run  

HER: 650 mA 
LER: 810 mA 
nb: 2346 
Physics Run  

Tunnel Work: QCS 
heater check 

HER Chromaticity 
HER Optics Correction 
LER 2-Bunch Injection

Tunnel Work: D10 and 
D11 alignment work 
e- Two-Bunch Tuning 
BM61 ADC Fluctuation

BTe end Optics Matching 
HER Injection Tuning

Tunnel Work: 
QCS-R Bypass of Heating 
Exchanger 

HER: 960 mA 
LER: 1200 mA 
nb: 2346 
Physics Run

RF D05 Vacuum Pressure 
Rise

B: Evening
HER Optics Correction 
LER Optics Correction 

Room Phase Scan 

HER: 600 mA 
LER: 760 mA 
nb: 2346 
Physics Run  

HER: 800 mA 
LER: 1000 mA 
nb: 2346 
Physics Run  

HER Injection Tuning 
Collision Tuning 

BTe ECS Study 
RF D08CD Detuned due 
to Chiller Trouble 
BBA: MQW5NLP 
LER Optics Measurement

LER D10 Wiggler Heating 
Local Bump Tuning 

HER: 1000 mA 
LER: 0 mA 
nb: 2346 

D05A Conditioning

HER: 800 mA 
LER: 1000 mA 
nb: 2346 
Physics Run 

HER: 960 mA 
LER: 1200 mA 
nb: 2346 
Physics Run

D05A Conditioning
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2025 December

6 
(Sat)

7 
(Sun)

8 
(Mon)

9 
(Tue)

10 
(Wed)

11 
(Thu)

12 
(Fri)

C: Owl
HER: 1000 mA 
LER: 0 mA 
nb: 2346 
RF D05A Conditioning 
HER Collimator Tuning

HER: 880 mA 
LER: 1100 mA 
nb: 2346 
Physics Run 
Linac Steering Exchange 
Beam Abort (Injection)

HER: 720 mA 
LER: 1000 mA 
nb: 2346 
Physics Run

A: Day

RF D08CD Chiller 
Exchange 
RF D05A Detune 

HER: 1000 mA 
LER: 1200 mA 
nb: 2346 
Physics Run

RF Down and 6.6 kV 
Fluctuation  
B2P Magnet Down 

Magnet Standardization

HER: 880 mA 
LER: 1100 mA 
nb: 2346 
Physics Run

HER: 920 mA 
LER: 1150 mA 
nb: 2346 
Physics Run

B: Evening
HER: 880 mA 
LER: 1100 mA 
nb: 2346 
Physics Run

LER Optics Correction 
HER Optics Correction 

HER: 720 mA 
LER: 1000 mA 
nb: 2346 
Physics Run

HER: 920 mA 
LER: 1150 mA 
nb: 2346 
Physics Run
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2025 December

13 
(Sat)

14 
(Sun)

15 
(Mon)

16 
(Tue)

17 
(Wed)

18 
(Thu)

19 
(Fri)

C: Owl

A: Day

B: Evening
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2025 December

20 
(Sat)

21 
(Sun)

22 
(Mon)

23 
(Tue)

24 
(Wed)

25 
(Thu)

26 
(Fri)

C: Owl

A: Day

B: Evening
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