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CERN was at the start of a 2-year long shut-down, scheduled to implement a major upgrade in the LHC injec-
tors complex and to perform consolidation and maintenance on large parts of the LHC, when in March 2019
the Covid pandemic imposed itself. Installation work was adapted to comply to the new Covid related mea-
sures put in place and the schedule was shifted because of the lock-down. The gradual commissioning of the
renewed complex was launched in Autumn 2020 and was substantially impacted by the measures imposed.
This contribution will address the impact of Covid on the work organization for the commissioning and op-
eration of the accelerator complex, the extra measures and tools that were put in place together with a brief
overview of new tools and habits that are likely to stay around even after the Covid pandemic has extinguished.
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